ROYWEST Call Toll Free: 1-877-769-9378

THE ROY WEST COMPANIES Pursue Your Greatness!
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Realize Your Greatness With ROYWEST.

ROYWEST is a relationship-based, performance-driven company whose
mission is to provide customized, fully integrated Talent Management and
Employee/Customer Engagement strategies. Strategies that identify the
innate, individual talents of your employees, choreograph their emotional
engagement with your customers and drive the performance outcomes
that most directly impact your ability to sustain growth. Operating as three
businesses, ROYWEST provides the following services:

WestSpeak, StrengthsAlliance and PathWorks.

www.royjwest.com
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Biography




Roy West is among the world’s foremost experts in the
areas of Talent Management and Employee/Customer
Engagement strategies and their impact on performance.

Throughout his career, Roy’s unrelenting focus on talent
has enabled individual discovery and self-mastery for
literally thousands of individuals, impacting their lives
deeply and permanently. His influence spans the globe,
transcending industry and culture.

Roy gained his Talent Management and Engagement
experience at Marriott Vacation Club International (MVCI),
a wholly owned business of Marriott International where
he served in multiple roles culminating as Vice President -
Customer Acquisition Talent.

During his last eight years at Marriott, Roy worked

along side partner teams/researchers from The Gallup
Organization, supporting the needs of MVCI organizational/
field leadership by customizing, implementing and
measuring the business impact associated with scientifically
validated selection tools, individual development tools/programs, training solutions and the Q12® Employee
Engagement Survey.

This compelling body of work and its return on investment has been featured in magazines such as The
Gallup Management Journal, Selling Power, and in a recent Conference Board research report entitled
Strategic Human Capital Measures.

Additionally, Roy’s leadership in the creation and delivery of two complex Front Line Management training
programs as well as the strategic deployment of StrengthsFinder®, StrengthsCoach™ and the Q12 Employee



Engagement Survey, contributed to MVCI’s selection as a 3x winner of the
American Business Awards, “Best Sales Organization in America” and 3x
winner of the “The Gallup Organization’s “Great Work Place Award.”

Roy’s passion for investing in others earned him the titles, JW Marriott
Award of Excellence nominee, Marriott’s highest award, and Coach of
Coaches, the only Marriott associate ever given that honor. Particularly
noteworthy is the fact that Roy was the first non-Gallup employee in the
world ever designated a Gallup Master Strengths Coach. Today, Roy serves
along side a distinguished cadre at The Gallup Organization as a Gallup
Senior Scientist.

An accomplished storyteller and futurist, Roy is a highly sought after and entertaining speaker. He has been
featured at two Global Strengths Summits, The Gallup Great Work Place Summit, Gallup Key Client events
in Europe and the U.S. as well as multiple events and panels at American Resort Development Association
(ARDA) conventions. He has also spoken at the request of multiple Fortune 500 Business Organizations as
well as at Colleges and Universities across the United States.

Roy is a Gulf War Veteran (operations Desert Shield and Desert Storm) where he authored the plan for the
largest surface re-deployment of military equipment in history. His military decorations include, but are not
limited to, the Bronze Star, the Meritorious Service Medal and multiple U.S. Army commendation medals,
one for saving the life of a German Citizen, one for his successful command of a one of a kind US Army Rapid
Deployment Force and one for his actions while rapidly deployed to Somalia.

His expertise in the areas of Talent Management/Engagement and his distinguished performance of duty as
an active duty and reserve U.S. Army Officer is complemented with a Bachelor of Business Administration
(general business) from Eastern Kentucky University in Richmond, Kentucky.

Roy resides in Orlando, Florida, with Mary, his wife of 23 years, ten-year-old son William
and 4-year-old daughter, Nina.



Letters of Recommendation




MARS

north america
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June 1, 2009

RE: Roy J. West
To Whom It May Concern:

I have had the pleasure of being present as Roy J. West has spoken in multiple venues for Mars
Inc. over the last 4 years. In that time he has conducted teleconferences, served as the keynote
speaker at our global HR Summit and spoken directly to our Executive Committee in a private
session.

I recently invited Roy to serve as a guest speaker at our “Accelerating Engagement” Line Manager
Exchange conducted in Nashville, TN on May 8", 2009. He offered a compelling and entertaining
accounting of his experiences in creating and deploying fully integrated, Talent
Management/Employee Engagement strategies.

There was not one moment during his presentation that our 125 most senior Line Managers for our
Petcare Division were not completely engaged. Not only did he exceed my personal expectations,
the entire group was uplifted and energized as a result of their time with him.

Roy combines outstanding platform skills with personal story telling to brand the images of what it
takes to build a world-class organization. He intuitively understands the dynamic of human
relationships and their impact on business performance. And, he lives it. Few presenters have
captured the possibilities and shifted our mindset in a way that Roy has.

I whole-heartedly recommend Roy as a business partner, platform speaker and consultant.

Sincerely,

Jim Brodie
Regional Director-Mars University
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May 20, 2009

Mr. Roy West

The Roy West Companies
8845 Southern Breeze Drive
Orlando, FL. 32836

Dear Roy,

On behalf of the 200+ women at Heartland Payment Systems, I wanted to write and
express our gratitude and appreciation for the difference your presence made at our
National Leadership Women’s Conference — “Women on Fire” this year.

The stories that you so vividly shared, left everyone present that day impacted for life.
In a troubled economy and at a time of near panic, you provided a welcome relief with
your clarity and focus on the principles of relationship and their direct correlation to the
quality and wellness of our lives.

We were all searching for the assurance that our future could be better than our present.
Your powerful message beautifully illustrated that this aspiration was not only
achievable, but, highly predictive if we drew upon our strengths as individuals and as
friends. - THANK YOU!

Please add our company to your list of references; this event is been an extraordinary
experience and will never be forgotten.

With sincere appreciation,

jhém, D.i/u{dm)

Irina Haydon
Executive Director of Sales
Heartland Payment Systems
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May 28, 2009
RE: Roy J. West
To Whom It May Concern:

I have had the pleasure of working with Roy J. West for over 12 years. In that time he
led the charge for the recognition, cultivation and development of talent within in our
almost $2B company. On many occasions he had the opportunity to lead hundreds of
Marriott leaders in the development and coaching of teams.

Roy spoke most recently to our 750 Marketing and Sales Managers via an event based
training program called CoachManShip. Not only did he exceed the advisory
committee’s expectations [a committee on which I served], his message became the
platform on which we have built our future.

Roy’s passion and knowledge for talent development are only outpaced by his ability to
connect with his audience. I am continually inspired by how he connects with individuals
in a large group setting, while also captivating the attention and imagination of the
audience at large. He maintains the unique and often elusive capacity to recognize and
identify with individuals among a large group, enabling them to feel valued, listened to
and ultimately much more open to learning. This is then complemented by his innate
ability to then connect the larger audience to those ideas and thoughts shared at the
individual level.

All of the foregoing would simply be window dressing if it were not for the foundation of
Roy’s character. This is the unspoken, yet obvious and powerful element that audiences
simply know and feel when working with him. This makes him “real” and that
credibility is what opens the door for a tangible impact on his audience.

I recommend Roy as a business partner, impact speaker and colleague. Most importantly
I am very fortunate to consider him a close friend and this is the element that audiences
most often express; that they always leave feeling as if they made a new friend.

Sincerely,

Project Director, Sales & Marketing
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A totally outstanding officer, CPT West is the epitome of an organized, goal oriented
soldier. Even in the stress of Desert Shield/Storm he drew his personnel together,
discussing requirements, selecting courses of action, and establishing goals. He gave
willingly of his personal time to further the development of all soldiers in a helpful,
but not overbearing, manner. Operating with an understrength staff, and on an
extraordinarily stringent timeline, Roy developed the plan for the largest surface
redeployment of military equipment in history. He then established the redeployment
program of the 7th Trans Gp to expeditiously and efficiently outprocess and return all
units to CONUS. His rapport with subordinate and higher headquarters is a standard for
any soldier to emulate. He compiled the most thorough after action report of Desert
Shield/Storm; his attention to detail superbh. Whether as a staff officer or leader,
Roy West is a singularly dynamic, outstanding soldier and person, whose contributions
to this Group have been numerous, meaningful and sound.
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Desert Shield/Desert Storm, Return
Home After 6 Months in Theatre of War
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Major Roy West is the mest outstanding officer and leader I
have served with in 20 years.
forganizer, writer and executor.

Be has no equal as a plamner,

7th Group's staff officer at 3rd Army during the initial
planning phase of Operation Restore Hope. After brilliantly

coo:d;nating the phased deployment of the 7th Group, he

QEEJQIEd to Somalia and accggnlished more key missions that any

officer in the Joint Task Force Support Command. Roy West

lives the Army ethic and his watch words are Duty, Honor and
Country. A phenomenal team player, he is at his best undar
ressure. Promote him to LTC now, place him on Active Duty,
make him a Battalion Commander and send him to the Army War
College. He will be a great Brigade-Level Commander.

He did a masterful job as the
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Excerpt from pages 24-26

“Under the direction of Roy West, MVCI’s master strengths trainer and vice president,
customer acquisition talent, the company has now trained 1,200 strengths coaches and given
over 5,000 of its associates the opportunity to complete the StrengthsFinder assessment.”

Strategic Human Capital Measures
Orientation, Accountability, and Communication

RESEARCH REPORT
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Excerpt from page 4...

“Roy West, vice president of customer
acquisition and talent development,
said MVCI is in hot pursuit of a world-
class designation and the company

is “knocking on the door” of the goth
percentile of Gallup’s database: 7.1
associates in 10 are engaged, 2.4 in

10 are not engaged, and 0.5 in 10

are actively disengaged. Nearly 8

in 10 of the workgroups across the
company are in the 75th percentile and
considered high-performing, and more
than 4 in 10 are in the 95th percentile.”
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Coach of Coaches is not an annual award. This year, however. MVCI wished to bestow special
recognition to Roy J. West for his extraordinary coaching.

Roy’s award encompasses all the elements of our Coach of the Year awards (the P*
formula—Peak Personal Performance) and then some. During his time with us, Roy has trained
and developed more than 500 managers and supervisors. With a personal conviction and
enthusiasm that extends well beyond the norm, Roy has made a positive impact on our culture,
enabling MVCI managers to focus more clearly and effectively on their Associates’ strengths
and, ultimately, to create a more engaged workplace.

With this award, we recognize and congratulate Roy J. West on his relentless commitment to
our Associates, their strengths and our 1-to-1 Relationship approach.

Roy J. West

MVCI’s one and only “Coach of Coaches”....Roy J. with Bill
Shaw, current Vice Chairman of Marriott International
Inc. and Steve Weisz, President Marriott Vacation Club.
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West left for Somalla on Christmas Day
WILMINGTON NEWS-JOURNAL

One-hundred frfty-fourth year, N

EDITOR'S NOTE — First of
two parts. Army Reserve Maj. Roy
Vst recently returned from Soma-
lia. A 1974 graduate of Wilming-
fon High School, West was home a
Sew days to visit his mother and
stepfather, Nina and Marvin Parr
of 360 Westmoor Drive, and pro-
vided the following story.

By DANIEL NIXON
Ciy Ecthor

A US.ded troop coalitlon be-
gan landing In Somalix Dec. 9,
1592, to'restove clvil order so food
and other relief supplies could be
distributed to its population starv-
ing from after a year of in-
temecine warfare,

The loag-range plan calls for
tuming control over to a Unlied
Nations peace-keeping force and
the withdrawal of U.S. troops.

The United States has over
24,000 military personnel in So-
malia and its 23 coalition partners
have about 14,000, West was one
of the few who have returmed.

Out of uniform, West, 36, is a
real estate sales executive at
Williamsbarg, Va. In uniform, he
is currently assigned to the Tih
Transporiation Group at Font Eu-
stis, Va., near Norfolk, the Army's
outfit that specializes in the rapid
deployment of troops and equip-
ment.

West Is a primary logistics plan-
ner for the group and a special
kind of reservist, what the Army
calls the individual mobilization
augmenice Program.

“Even tbough I'm a Reserve
guy, every time 1 show up, things
start going sideways,” be said.

For example, in Opentlon
Desert Shield, West coordinated

) Mal. West with his men
the logistics that moved forces
from 24 military installations
across the US. 1 the Port of
Newport News, Va, o the Middle
East.

When Desert Shield became
Desert Storm, West was in Saodi
Arabia authoring the plan for the
largest surface of

Mon‘ﬁﬁ,@@aw 8,195

35 cegts |

West says Somalia i in worse shape than Kuwalt

EDITOR'S NOTE — Army Re-
erve Maj. Roy West recently re-
urned from Somalia. Formerly of
Wilmingion, West was home a few
lays and provided the following
sccount. Part one appeared Satur-

day.
'._ay DANIEL NIXON

Flying into Somalia the day af-
Christmas, Army Reserve Maj.
-loymmlhenut 10 days
ohserving the country and coordi-
nating the transition of the Port of

rnil.il.lqr equipment in history. And

Opcnﬁou Restore Hope, be
was the primary contributor for
the Army s logistics and deploy-
ment o Somalia.

It was coincidence that sent him
to Mogadishu, capital of Somalia.
On Nov. 30 (1992), West amived
at Fort Eustis for his two-week an-
nual training stint. His immediate
superioc asked West if be wanted
10 work on training or “this Soma-
lia thing.”

“I selected Somalia™ be sald.

“Afer the third day on sctive du- -

ty, there were rumblings that
things were going to go in Soma-
lia. After a week they (he Tth
Transportation Group) decided to
send me to Third Army Headquar-
ters in Atlanta. My mission there

from Marine w0 Army

frequently asked question of him

A technical’ vehicle ln Somafia

touring the city and pointing 1o its
various neighborhoods was “What
did this use 10 beT"

"My order o discipline that
once existed was gone,” be said.

In Desert Storm, West saw
Kuwait's capital five days after
liberation by coalition forces. For
all its pillage and vandalism at the
hands of the Iragis, “Kuwait City
was a ‘Doca Raton” compared 10

weren't the enemy.”

that requires extraordinary leader-
ship.”

Aview of the countryside in Somalia

Bul in the relatively short time
be was there, West could see im-

eathusissm visible in the eyes of
the children, he said.

“It's & worthy cause,” he !lid.
marked by un
lﬁmmmmm Anny
Marine Corps and Navy. “The net
is a ot of positive s coming out
of this.”

‘West recognizes that transporta-

come to know the meaning of
word be has heard all his
West simply says, “I've seen *
archy.™




Reserve officer sees
successes in Somalia
e says the Army is the

out the mission.
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ROYWEST

THE ROY WES OMPANIES

Realize Your Greatness With ROYWEST.
ROYWEST Is a relationship-based, parformance-driven company whoss
mission Is to provide customized, fully integrated Talent Managemant and
Employea/Customer Engagemant siralegies. Strategies that identify the
innate, individual talents of your employess, choreograph their emational
engagement with your customers and drive the performance outcomes that
most dinectly impact your abillty to sustain growth. Operating as three
businessss—estSpeak, StrengthsAlllance and PathWorks, ROYWEST

provides the following sandces:

COMMUNICATION

WestSpeak

Speak + Be Heard

At WestSpeak, A ROYWEST Company, we
balieve that individuals not only want o
spaak, but, they want to know they have
been heard. We provide strengths based,
1-i0-1 communication strategies, programs
and tools that foster cultures of inclusion,
ralationship, iInnovation and parformancs.
WesatSpaak saminans and training programs
help you develop mastery with listening and
speaking techniques that enable you o mone
sffactively sngage amployeas, studants,
spouses, children and/or customars. Cur
promisa: atend one of our saminare, recalve
coaching from one of our MasterCoaches
and not only change your Iife, but the ives of
all those with whom you speak.

> Visit WastSpeak now.

COACHING

StrengthsAlliance

3

Do Good -+ Li e

At StrengthsAlliance, A ROYWEST
Company, we balieve that befona you can
aver coach anyona elss, you must finst know
yourself. Dur coaching seminars and training
programs are delivered through Strengths-
based, 1-to-1 mathodologies that bagin with
Idantifying tha ways in which you most
naturally think, feel, and bahave—your
talents. And, we coach you how o
productively ufiltze those talents to invest in
yoursaif and othars as a means by which to
Iincrease your performance and improve your
e, Our promiss: attend one of our saminars,
racaive coaching from one of our
MasterCoaches and ve a ife transformed.

B Visit StrengthsAlllance now.

€ Copywigre. 2000 Tha Ry Winte Companies. All Faghts Fisssnmd Tl Fres 1-T7.THO-00TE | Emall mygmypans: com
I, Frengesroes, NN Sengihelinde . SengleCoach™, Humenigme, Busress Impect Arslysis Tend The Gelup PRt e © Uogyights of Dalup, in. &3 Rights

Call Toll Free: 1-877-769-9378

Pursue Your Grec

CONSULTING

PathWorks

A ROYWEST COMPANY

Engage - Perform - Grow

PathiWorks, A ROYWEST Company,

among the most accomplished and
expanienced consultative organizations in the
world relative o creation, deployment,
execufion and measurement of fully-
integrated Talent Management and
Employsa/Customar Engagamant strategise.
Through the use of sclentifically validated
messurement, we help you identify the key
drivers of the cutcomes that “matier most” at
work and in the ives of your amployess. Cur
promisa: attend one of our seminars, work
with a PathWorks Consultant and not anly
synchronize your culture, but achieve and
sustain world-cless results in the arees of
profitability, productivity, customer messunes,
safety and retention.

» Visit PathWorks now.
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royjwest

Joined: March 28, 2009
Last Sign In: 9 hours ago

Name: Roy

ROYWEST is a relationship-based, performance-
driven company whose mission Is to provide
customized, fully integrated Talent Management and
Employee/Customer Engagement strategies.
Strategies that identify the innate, individual talents of
your employees, choreograph their emotional
engagement with your customers and drive the
performance outcomes that most directly impact your
ability to sustain growth. Operating as three
businesses—WestSpeak, StrengthsAlliance and
PathWorks.

City: Orlando, FL

Country: United States

Website: http:/iwww.royjwest.com
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ROYWEST

THE ROY WEST COMPANIES

COMMUNICATION

WestSpeak

A ROYWEST COMPANY

Speak - Be Heard

At WestSpeak, A ROYWEST Company,
we believe that individuals not only want
to speak, but, they want to know they
have been heard. We provide strengths
based, 1-to-1 communication strategies,
programs and tools that foster cultures
of inclusion, relationship, innovation

and performance. WestSpeak seminars
and training programs help you develop
mastery with listening and speaking
techniques that enable you to more
effectively engage employees, students,
spouses, children and/or customers. Our
promise: attend one of our seminars,
receive coaching from one of our
MasterCoaches and not only change your
life, but the lives of all those with whom
you speak.

Call Toll Free: 1-877-769-9378
Pursue Your Greatness!

COACHING

StrengthsAlliance

A ROYWEST COMPANY

Do Good - Live Well

At StrengthsAlliance, A ROYWEST
Company, we believe that before you can
ever coach anyone else, you must first
know yourself. Our coaching seminars
and training programs are delivered
through Strengths-based, 1-to-1
methodologies that begin with identifying
the ways in which you most naturally
think, feel, and behave —your talents.
And, we coach you how to productively
utilize those talents to invest in yourself
and others as a means by which to
increase your performance and improve
your life. Our promise: attend one of our
seminars, receive coaching from one

of our MasterCoaches and live a

life transformed.

CONSULTING

PathWorks

A ROYWEST COMPANY
Engage - Perform - Grow

PathWorks, A ROYWEST Company,

is among the most accomplished

and experienced consultative
organizations in the world relative to
creation, deployment, execution and
measurement of fully-integrated Talent
Management and Employee/Customer
Engagement strategies. Through the use
of scientifically validated measurement,
we help you identify the key drivers of

the outcomes that “matter most” at work
and in the lives of your employees. Our
promise: attend one of our seminars, work
with a PathWorks Consultant and not only
synchronize your culture, but achieve and
sustain world-class results in the areas

of profitability, productivity, customer
measures, safety and retention.
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Relationship is the Key!
“Driving Engagement, Increasing Performance and Improving Our Lives.’

i

Roy West shares quantitative evidence that relationship is the key
ingredient to individual/organizational growth, engagement momentum,
increased performance and the overall quality and wellness of our lives.

The Future of Employment.
“The Pendulum is Going to Swing!”

As the turbulence we are currently experiencing in the global
economy begins to wane, Roy West predicts the pendulum will swing
with great force in the favor of talented employees. Roy illustrates
the imperative for organizations to hire coaches, managers and
leaders that intuitively look for what is good and right in their
employees and allow them to do what they do best, everyday.

Now is the Time to Take Inventory
“Your Industry, Your Friends and Your Talents”

Roy West takes you on an entertaining and humorous ride into the inner sanctum of our lives.

West portends, “If asked, everyone is open to the notion of something new and great coming into
their lives. Unfortunately, if it did, very few would have a place to put it. Their lives, their minds, their
garages and their closets are already full.” Stories, metaphors that help you know with certainty,
“how to” invite something new and great into your life....and, “how to” prepare for its arrival!

“Strengths Based Principles.
A Platform on Which to Build Your Life!”

Roy West calls for individuals and organizations to take a stand, declare their intent and commit to driving the
practice of “Strengths” related philosophies to a global tipping point. He invites you to join his StrengthsAlliance.

Domestic U.S. International
Full-Day Workshop $10,000 $12,500 NAPOLI I
Half-Day Workshop $7,500 $10,000 N ; e Roy W o Companics
Keynote up to 1.5 hours $5,000 $7,500 | : | CMEETING
Multi-Day Retreats Call for quote | Call for quote '
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The “StrengthsIntroduction” (Product)

At The Roy West Companies, discovering the source of your greatness begins with
identifying the ways in which you most naturally think, feel, and behave—your talents.
And, our tool of choice for identifying your talents is the Clifton StrengthsFinder®.

Once you have completed the Clifton StrengthsFinder® assessment and explored it’s 40+ hours of
associated e-learning, you will participate in a StrengthsInterview with a ROYWEST MasterCoach
where you will begin to understand how to consciously add knowledge and skills to your areas of

greatest potential. Your talents. You will also receive a one year subscription to StrengthsAlliance.

The “StrengthsDiscovery” Seminar (One Day)

At The Roy West Companies we believe that a meeting, program or seminar does not
begin until you hear you own voice...The chance to speak and be heard.

We begin each StrengthsDiscovery Seminar with an exercise called “Focus on You”...And, “Focus on You” is
literally what we do for the entire day! At the end of the day, you will know with certainty how to speak the
Strengths language, identify and achieve the things that matter most in your life, acknowledge others and draw
upon the power of their differences. And, most importantly, you will know how to use these truths, tools and
skills to build better relationships, increase your performance and improve the wellness and quality of your life.

The “StrengthsMastery” Seminar (Two Days)
At The Roy West Companies, we believe before you can ever coach anyone else you must first know yourself.

Now that you have completed the StrengthsIntroduction and the StrengthsDiscovery Seminar, you are prepared
to pursue the aspiration of becoming a better coach, manager, leader, parent, teacher, spouse, friend. At the

end of this highly interactive two day seminar, you will have created a strengths based, Talent management
strategy for achieving your individual, team and organization’s performance goals. You will know with

certainty that engagement is the key driver of performance and how you can “Do Good and Live Well.”

NAPOLI I

StrengthsDiscovery Seminar

Domestic U.S. International
StrengthsIntroduction $250 $350
StrengthsDiscovery Seminar $600 $1,000 @  ——
StrengthsMastery Seminar $2,500 $4,000

MEETING




How They Feel After a ROYWEST Seminar

“I have taken a lot of seminars from other companies that
I have worked for. I have learned more about myself and
dealing with people in two days than in the last seminar
with my previous company that consisted of eight days.”

Kauai, HI

“Very enjoyable. I often come to courses feeling very dubious
about whether I will get any benefit. I felt this course was
extremely useful and will help me at work to get more benefits
from my team and myself. I felt the way Roy constructs and
runs the course keeps you as motivated as possible even when
it’s the post lunch slump! As a true English person I rarely give
full marks, which shows just how good this course truly was.”

London, England

“Turning the microscope on yourself is often frightening
because you have to live with the person you discover.
Thank you for helping me see myself through a different
lens...the lens called “my talents.” I like the person I am
going home with tonight more than ever before.”

Orlando, FL

“Roy is an inspirational speaker. I love his ability to
“engage” all the members in the seminar. He has taught
me that engagement is an imperative to learning.”

Salt Lake City, UT

“Roy’s passion for what he does, drives this seminar. It is
impossible to leave here without feeling fully engaged in this
process. I cannot wait to share this with my team and family.
I have no doubt it will greatly enhance all of our lives.”

Orlando, FL




Impacting Lives Through Coaching and Relationship

“Roy has been such a wonderful instructor. His use of stories
about personal experiences has really allowed us to be able to
relate to him. I hope that in the future, I will be able to touch the
lives of people the same way he has touched mine. Thank you.”

Kauai, HI

“It was amazing how Roy was able to relate to everyone
in the room and how he was able to make everyone
feel appreciated. This is an amazing quality.”

Orlando, FL

“Roy has a strong ability to captivate his audience in a way that
makes them feel special in their strengths. By sharing of himself, he
enables you to relate to what he’s teaching. The overall experience
makes me feel comfortable passing the information on to my team.”

Palm Desert, CA

“I have just realized how important it was for our work group to

be able to sit at the same table during the seminar. We all work
together at our home resort, but now, we will work “closely” together
at our home resort. Roy J., you have brought out the best in us.”

Honolulu, HI

“Roy’s ability to build relationships with each participant ensures
you personally leave the class with a stronger belief in the tool
and yourself. Ihave learned so very much and believe I am on
my way to being a great coach to my team! Thanks again!”

Hilton Head Island, SC



Modeling the Notion of Engagement

Roy used real-life examples to illustrate strengths and branded
images on our minds of how we benefit from understanding our
strengths and the strengths of others. I came in skeptical of this
being another fad at our company, but, Roy has engaged me 100%.

Orlando, FL

“Roy is a wonderful facilitator. He held our interest the entire
time. I especially enjoyed his storytelling ability and real-world
examples (his own personal and professional). These really helped
keep me engaged. Roy also had a keen ability to draw others in to
participate in a way that made us feel at ease and eager to share.”

Orlando, FL

I have been in many training classes over the years

and never has anyone kept my attention for an entire
two days, until now. Fantastic stories, analogies and
suggestions. Pace of the two days was perfect! Great pre-
seminar correspondence and great materials.”

Honolulu, HI

“In all honesty, I was not prepared for the level of excitement
that I feel about the knowledge and skills that I have gained
in this seminar. It has made me conscious of everything that I
will say and do with my team, my family and my friends.”

Orlando, FL

“While the content is excellent, Roy’s personalized teaching
techniques - eye contact - call you out by name - personally
greeting you every morning - taking as much time as necessary
for questions and answers - keeps you totally engaged!”

Hilton Head Island, SC




Providing Them Tools, Knowledge and Skills to
Increase Their Performance

“Surprising truths came through in this course. I was already
impressed with the accuracy of my personal results, but wondered
how it could be put into practice. I am confident that I can now
use this to assist my fellow associates. Roy West is world-class!”

Marbella, Spain

“The things I learned in this class will be of more help to

me than anything I have learned in my 10 years with this
company. This seminar was fantastic and I know that my life
(personal and business) will be positively impacted.”

Orlando, FL

“I leave with a wealth of knowledge and tools I can use for the rest
of my life. Roy J. West makes this an awesome experience. I believe
every associate should be afforded this course. Mahalo nui loa.”

Honolulu, HI

“Roy was an exceptional speaker. He touched on many hearts with his
stories and gave me the opportunity to learn and grow utilizing my
talents. Thank you for all of the additional information and tools to
take home with us to make the whole process come into play. Mahalo.

Honolulu, HI

”»

“Thank you for all of the knowledge you have empowered us

with! I look forward to taking this information back to my team.

I believe using these tools we can truly make a difference in our
associates’ lives both professionally and personally. Thank you for
investing time in me. P.S. Roy, you are wonderful! I always love to
hear you speak and the passion you project is very inspiring.”

Orlando, FL




Resulting in a “Commitment to Action”

“I will be taking this info back with me to implement with my team.
I learned a lot about myself, how the strengths of my team
compliment mine and just how productive we can be in utilizing/
realizing our differences. ROY WAS EXCELLENT! BEST SEMINAR
I EVER ATTENDED.”

Kauai, HI

“Roy West is the best facilitator I have ever had the pleasure to meet.
His belief in what he taught us and his passion for success is an
inspiration. I promise I will implement what you have spent your
time to teach us. Thank you!”

Marbella, Spain

“I'm very excited and energized by this class! I can’t wait to get home
to put this into practice at my site.” Thank you Roy!

Orlando, FL

“I came here highly skeptical and doubtful, but now I realize that I not
only needed this for myself, but, as an essential tool to lead my team
and interface with my peers. Roy is simply fantastic.”

Orlando, FL

“Roy, this seminar has changed my life! My expectations were met in
the first half of the first day and by the end of our two days together,
my belief in my company was transformed. Thank you so much.”

Kauai, HI
“This course came at just the right time in my career! I will carry this

Strengths based philosophy back to my property and begin using it as
it was taught.” Roy was brilliant!

Salt Lake City, UT




Helping Them Learn, Grow and Progress
Within Their Careers and Lives

“Roy’s presentation during this seminar has been very enlightening.
I truly think this is a turning point in my personal and professional life.”

Kauai, HI

“Roy is an excellent coach. The lessons that I have learned
in this belief building session will be useful to me for the rest
of my professional and personal life. Thank you so much,
Roy, for helping me find (or be aware of) my talents..”

Orlando, FL

“So motivating, reaffirming, exciting, positive. I do not think that I
am a specialized enough writer to explain in words the experience
I had over these two days. Roy West is world-class. He is really
onto something here and I am excited because I honestly believe
this is just the beginning. Thank you for investing in me!”

Orlando, FL

It is great to step away from our core responsibilities to fuel our
engines with new information and knowledge. Roy, you have given
me the gift of rocket fuel and I promise to share it with others.”

Orlando, FL

“The seminar was extremely helpful, the materials valuable and the
examples very illustrative. Roy presents it in a fun and educating manner,
humanizing and exemplifying the key points. I see this tool as a means to
not only maximize my team’s performance, but also to develop my talent
of “individualization” to acknowledge, recognize and make everybody I
come in contact with (professionally and personally) feel special

and unique.”

Orlando, FL




